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Chapter One: 
Welcome to a Buyer's Market 

 
Andrea did not see it coming. 
 
The 90-minute afternoon appointment with her boss was not unusual.  It could have 
easily been about the upcoming budget cycle or the new ERP system migration. 
 
It was not. 
 
Andrea caught the distant glaze of the VP of Human Resources as she walked into her 
boss’ office.  “Please, have a seat,” he said in a dry, even tone.  “As you may know we 
have been conducting a study on workforce planning with Cooper and Schmidt and we 
have been looking for ways in which to improve our workflows and efficiencies.” Andrea 
was struck.  Of course she knew what was going on.  Her staff had been working on 
salary reports for weeks.  She never expected that the reduction in force would start 
with her. 
 
Andrea froze.  Her Boss’s’ voice drifted away.  The occasional interjections of the HR VP 
were lost.  All Andrea could imagine is what it would be like to be out of a steady job for 
the first time in 12 years.  Should she cancel the family vacation to Europe? What would 
she say to her husband and children at dinner this evening?  Where should she begin? 
 
And so it goes. 
 
Organizations grow. They hire people.  Boards and investors demand financial 
performance. Business conditions change. Mergers and acquisitions take place. 
Reducing headcount is a knee jerk reaction that take results immediately to the bottom 
line. The cycle will continue without end. 
 
Unfortunately the current environment presents a remarkably competitive job market 
for professionals, managers, and executive leaders these days. The continuous flow of 
outsourcing, off shoring, industry consolidation, and the general economy have made 
this one of the toughest job market since the Great Depression. 
 
This set of economic and market trends bodes well for organizations, presenting them a 
unique opportunity to attract and “buy” a broad array of talent at reasonable prices.  
Some interesting trends that illustrate this buyer's market include: 
 

 Smaller firms are attracting executive talent from Fortune 500 firms, getting a 

level of experience and sophistication not previously accessible to them. 

 Executives and senior managers are more flexible in compensation expectations 

and willingness to relocate. 
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 There is extreme competition for desirable jobs and remarkable access to job 

candidacy. A typical $120,000-plus per year position may attract 1500 to 3000 

applicants in this market. 

For organizations, the process of selecting top managers and executives must still be as 
precise as possible. Organizations need to find the correct balance between missing the 
right candidate because their selection processes are too exclusive and hiring the wrong 
person because they have not been stringent enough. This demand has led to the 
development of sophisticated and scientifically based selection processes that are 
continually evolving.  
 
If you are competing for a senior-level professional, manager, or executive position and 
plan to hold that position for five years, you are in a race for a million dollars or more in 
compensation and benefits.  These are jobs that offer a salary range of over $150,000 a 
year and with search fees, bonus structure, relocation, and comprehensive benefits can 
represent and investment for the organization well over $250,000. Executive positions 
start at $600,000 or more.  
 
Through the power of job boards, social media, and the condition of the general 
economy, there are thousands of people applying for each of these jobs. Organizations 
are increasingly sophisticated in the way they source, assess, and select talent. The 
senior-level job interview is only part of the equation. Organizations, search firms, and 
consulting practices have implemented consistent, rigorous, and highly effective 
selection processes that provide the predictive success essential to justify this 
investment.  
 
In this market, job candidates can expect extensive pre-employment screening, 
psychological and cognitive testing, in-depth access to their employment history with 
verification through the Internet, immediate access to references, and an extensive 
series of interviews. Without a clear, disciplined approach for preparation and execution 
of a competitive job campaign, the chance of you landing one of these jobs which fully 
fits your career and income needs is minimal. 

 
The purpose of this book is to serve as key resources for people caught in the inevitable 
dynamics of corporate” resizing” and looking for the fastest and most efficient way back 
into the game. This book provides a step-by-step process to understanding and 
preparing for senior-level job selection based on 15 years of experience in the executive 
talent selection and development industry.  
 
The Olympic Hurdles 
 
This book is based on the Olympic hurdles race as a metaphor for the intense 
competition involved in every race to win a top management position. To win, each 
hurdler must be remarkably fit.  The competitor not only has to run quickly but also 



The Million Dollar Race Page 4 
 

must coordinate each step and jump each hurdle with precise timing and grace. It's not 
enough to simply clear the hurdles – the successful runner needs to execute each hurdle 
in succession with consummate pacing. This book is organized around both the 
preparation and conditioning necessary to prepare for the race, followed by ten specific 
hurdles that the successful candidate must clear to win the race. 
 
The first part of the book is focused on conditioning. 
 
Conditioning is absolutely essential to competitive athletes.  Hurdlers will invest a 
hundred hours in practice for every minute in an actual race.  Unfortunately, most job 
seekers jump into the process without proper conditioning. They blast down the track to 
job selection with poor form, knocking over hurdles, and wasting valuable time. 
 
The first half of the book is focused on four critical conditioning routines essential to 
preparation for the selection race.   
 

Chapter Two: Managing Fear. Overcoming fear is the foundation of competitive 
conditioning.  Understand what fear is and how you can systematically overcome 
fear to be successful.  

 
Chapter Three: Define Your Ideal Job. One of the most common mistakes that 
competitors make in running the race for selection is not starting with a clear 
description of their their ideal job.  Clarify your career objectives as the basis of 
deciding which jobs you will choose to purse and the opportunities you will 
actively avoid. 

 

Chapter Four: Define Your Ideal Organization. Pursuing job opportunities in 
organizations that are not a fit for you waste precious time and energy. 
Determine what types of organizations will be best suited for you, your style and 
your career aspirations. 
 
Chapter Five: Assessing Yourself. Throughout the job selection process your 
interactions and behaviors will be rigorously and persistently scrutinized. Take 
stock of yourself, your strengths and weaknesses, especially from the 
perspective of others. 

 
The second half of the book is represented by the ten hurdles of an Olympic hurdles 
race, starting with shaping your resume and by nine additional hurdles that are typically 
encountered by job candidates.   Each chapter focuses on the nature and technical 
construction of the hurdle form the company’s perspective and provides specific 
strategies for approach and form to enable you to clear the hurdle with grace and 
accuracy.  Each of the hurdles is organized in a logical progression and should be 
addressed one after another.   If a particular hurdle is not relevant to your particular 
situation, you just have one fewer hurdle to jump. 
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Starting Points 
 
All successful hurdlers have a clear strategy and a clear vision for winning the race.  They 
know the “big picture” or the competition and what it takes to win.  Begin your race 
with the same foundation by embracing these realities that define successful 
competition in today’s tough job market. 
 

Reality 1: A poor job fit (lack of alignment between your ambitions, skills, and 

experience to the demands of a particular job) serves absolutely no one, most 

importantly not you, the candidate. 

This book gives you a structured approach to prepare and deliver the best possible 
performance in your selection campaign. This is not about playing games with the hiring 
process or misrepresenting yourself.  An unsuccessful hire is not only costly for the 
company but for you as well. A bad hiring decision could negatively impact your career 
far more than the challenge of an extended job search. 
 
What you can expect from using the information in this book is that you will be 
prepared to present the best possible representation of yourself to the hiring 
organization of your choice. You will be far less likely to make a significant error or to 
leave a significant gap in your preparation. This serves both you and the hiring company 
by enabling both parties to make the most accurate assessment and decision possible. 
 
Reality 2: Race preparation and execution is a full time job.  
 
This book will provide you with a framework for preparing for the selection process, but 
it cannot do the work for you. In order to be successful at applying the principles in this 
book you will need a dedicated time to prepare and execute race strategy every day.  
This may seem excessive unless you fully consider the consequences of not being fully 
prepared.  This book will suggest the best things to do to use that time efficiently, but 
without a commitment to the preparation and a disciplined plan to implement, no set of 
ideas will have significant impact on your success. 
 
Reality 3: Expect quick results and prepare for a long haul. 
 
The race to obtain a high-paying job that directly meets your career objectives can be 
achieved in as little as a few weeks. It is also not uncommon for an executive to work 
through a job campaign of 12 to 18 months.  You must prepare quickly for the possibility 
of an ideal opportunity emerging nearly stages of your search.  You must also enter the 
race with a level of commitment, persistence, and tenacity that will see you through to 
the finish in a long-term effort.  A key opportunity to achieve this level of resilience is to 
remember that the big race is made up of many smaller races, and every contact, 
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meeting, and interview should be celebrated and appreciated as a necessary stride to 
the eventual victory. 
 
Getting the Most Out of This Book 
 
This book is intended to support a job search and selection process which may span an 
extended period of time. Information in each of the chapters will have more relevance 
based on your immediate needs and your current phase of the selection process. With 
that in mind, here are a few strategies to consider in utilizing this resource most 
effectively. 
 

1. Skim the book from beginning to end and identify topic headings, exercises, and 

questions that seem most relevant to your situation. 

2. Immediately access the Million Dollar Race website. Here you will find forms, 

exercises, plans, supporting materials and updates that will keep you current and 

disciplined in the selection routine. 

3. Integrate the book into your job search and selection preparation activities. A 

regular discipline of job sourcing and networking activities forms the foundation 

or a successful race.  

4. Review specific sections of the book as you approach the next hurdle and focus 

on specific activities to prepare you for that event. 

5. Actively involve your friends and family in a discussion of this book and your 

ongoing efforts in your bid for job selection. Their input, support, and 

participation in the process will make the process more rewarding for you and 

help them understand and accept the eventual outcomes. 

There is no question that the job search and selection process can be a significant and 
extended challenge for many people. Many professionals looking back on a job 
transition experience find it to be one of the most challenging and frustrating 
experiences of their lives.  
 
This can also be a time of significant growth, development, and self understanding that 
never would have been achieved had the unique constellation of events, experiences, 
and emotions not been realized. It is my profound hope that this book not only helps 
you to land a great job, but also helps you to become a more self-aware, confident, and 
resilient individual. The competition for a high-paying leadership position in today's job 
market is fierce. The time, effort, and commitment essential to winning the race for 
selection is within you.   
 


